RAY SMITH 
THE NEW HOPE COMMUNITY

Before there was a Y-12 in Bear Creek Valley, there was a small community called New Hope. That little community gave up all of its property and its identity for the Manhattan Project.  But before that happened in 1942, there were some photographs made of the Bear Creek Valley that little New Hope Section of the Bear Creek Valley, and we've been able to use some of those photographs to tell the story of that little community. We’ve also been able to bring some of the people in who actually lived in that community and hear them talk about their experience and let them tell us what it was like to live in a small East Tennessee valley, very secluded, but then all of a sudden to have to leave because of this great project that no one knew what it was. They just knew that it was something to help win the war and this community along with several others in this area gave up their livelihood and moved to another location in order to make way for the Manhattan Project. 

NEW HOPE INTRO: 3 TAKES
This is the story of the New Hope Community. 
JOHN HENDRIX: THE PROPHET OF OAK RIDGE
I've been fortunate enough to know Grace Crawford. Grace Crawford wrote a book entitled Back of Oak Ridge.  In that book, she introduced her readers to her grandfather, John Hendrix. The story of John Hendrix, known as the prophet of Oak Ridge, begins in 1865. That's during the civil war. He was born in Bear Creek Valley, on the western part of what's now Y-12.  In fact it's in our most secured location.  Around 1900, his youngest daughter died.  His wife accused him of being the reason that the young child died because he corrected her the day before. So she left, took all the children, the rest of the children and went to Arkansas and never returned. This really upset John and he prayed to God to find out why was this happening to him. During one of those prayers, he heard a loud voice tell him that if he’d go sleep on the ground for 40 nights, he'd learn the future of this place.  John did that, may very well have come to Bear Creek Valley; must have been in the winter time because as the story goes, his hair froze to the ground.  When he came back from that 40 nights of sleeping on the ground, he had some tremendous stories to tell.  He'd tell anyone who would listen to him what he had learned during his time of sleeping on the ground.  He'd tell them there's gong to be a railroad track that would go right down beside his property line.  He'd tell them that there's going to be a city on Black Oak Ridge.  He'd say there's going to be a factory in Bear Creek Valley that'll help win the greatest war that'll ever be, and the seat of power for all this is going to be between Piet's place and Tadlock’s farm.  Well that's where the federal office building is today.  That railroad spur runs right down by his property line in Hendrix Creek Subdivision where he was buried on the highest hill in that subdivision. The Y-12 plant was built in Bear Creek Valley.  It produced the uranium for the first atomic bomb used in warfare and did help win World War II, and that city on Black Oak Ridge is now called Oak Ridge. People didn't believe what John had to say when he told it around 1900.  In fact, John died in 1915, but in 1942, many of the things that he had foretold came to be when the Manhattan Project came into this area. 
JOHN HENDRIX STORY—KNOWN BEFORE MANHATTAN PROJECT
Speaking of the John Hendrix story on when it may have originated or been picked up as a part of the Manhattan Project, I have talked to several people who either knew John Hendrix or knew of the story even before 1942 produced an article not too long ago in a local Oakridger that told about the person who was there when he died and who knew the story of his prophecy, added a little bit of information to it during the course of these interviews, setting up for these interviews.  I talked to one individual who said, “You know, that story about John Hendrix who was known here a long time before the Manhattan Project ever came in here.”  So it's an old story, and regardless of what you think about prophecy, it’s an old story that's been around for a while and like many other stories in the area that tell about things that may become just true or may not. It's an intriguing story to think about the possibilities, but again may or may not have any basis in fact. 
NAMING THE NEW HOPE CENTER

The New Hope Community that was at the end of the, what's now the Y-12 plant, all the remains of that community is the graveyard that's there, and it's still in use today. There was a church that set right by that graveyard and then there was a home that was across the—what was then the Bear Creek Road.  Bear Creek Road has since been moved to the North of it, but the road that's now the New Hope Pond Road was the road that ran right in front of George Anderson’s farm. George Anderson was not here at the time that he lost his farm, he was in the war, in the army at that time serving overseas, and then when he came back to this area after the war his farm was gone, but he knew what was happening while he was away that they actually had to give up the farm.  We brought him out just last year and had him to look at the property that was his before the Manhattan Project, had him stand where his house is or was and had him to look over and point to and showed him where the New Hope Center was going to be built, and he was very pleased to know that the new building was going right in the middle of his hay field and that that would be the main entrance to the Y-12 plant.  I told him at that time that we had hopes that we'd be able to name that building the New Hope Center in honor of the small community that was here before the Manhattan Project.  He was very pleased about that and had intended to try and attend our grand opening.  However, he died just about three months ago and was not able, therefore not able to be with us at the grand opening.  But he was pleased to know that the community was being recognized, and I am glad to tell you that I was able to name that building The New Hope Building.  I think that's a great honor and privilege to be able to name the building in memory of the small community that was here so long ago.  

NAMING THE NEW HOPE CENTER (RESTATED)

The New Hope Community that's located at the north end of the Bear Creek Valley, just to the north and east of where the Y-12 plant is now, just across from the main entrance is the graveyard, which is the only thing left of that small community. There was a church there at the graveyard and there was also a home just down the road a ways from that church. That home belonged to George Anderson. Now George Anderson wasn't here during 1942 when they had to give up their home. He was in the army serving overseas, but he was very much aware that his family had to move off of the property because of the Manhattan Project. When he was here and we were able to talk to him about the new building that was going to be built, he recognized that that building was going right in his hay field, and it gave him a great deal of pride to know that building was going to be named The New Hope Center in honor of the small community that was here prior to the Manhattan Project. He expressed a desire to be here when we had the grand opening and had intended to come, but he was unable to be here because of his untimely death. He was up in his 90s, but he told me that he was still going strong and hoped to be here for the grand opening.  We are glad to be able to name the building The New Hope Center in honor of the community that was here before the Manhattan Project. 
LEGENDS OF HOW THE MANHATTAN PROJECT CAME TO OAK RIDGE

These small communities, New Hope being one of them, all had to vacate their property at the Manhattan Project when it came in here. Although this was a fairly isolated area, there were some 3000 people living on 1000 farms and they had to be off their property in a matter of a couple of weeks. Most of them were told to be off their property by Thanksgiving of 1942.  How this notice came to these families is a fairly interesting story to think about. These people who had to leave their farms and homes in order for the war effort to come in and build the Manhattan Project had very little notice to be off their property.  Many of them had to be gone by Thanksgiving of 1942.  
One of the stories that is told about how those notices came to be known by the farmers in this area is quite interesting in its details about how these kinds of things might happen. It seems that when President Roosevelt decided to agree with Albert Einstein's letter that said the Germany was working on a huge weapon. These people living this area had to get off their property on very short notice.  Many of them just had a couple of weeks to find somewhere else to live. One of the ways that information got communicated to the small communities is a very interesting story. Albert Einstein wrote a letter to President Roosevelt indicating that it was important for the United States to begin work on a bomb from uranium knowing that Germany was already working on such a large weapon. Well, President Roosevelt knew that it was going to take a large amount of money to do the kind of research and to do the work that had been recommended by Einstein’s letter. So he couldn't let the press or anyone else know how much money was going into this Manhattan Project. He'd put General Groves in charge of it and had given him a blank check to do it as fast as he could do it. So President Roosevelt called Senator McKellar into his office and said, “Senator, I have to put a large amount of money into the war effort, and I can't let anyone know how that money is being used or that it’s being used for the war effort.  Can you help me with that?” Senator McKellar was said to have responded to the president by saying, “Yes Mr. President, I can do that for you. Just where in Tennessee you're gonna put that thing?” Now that may be a true story or it may not, but it's sometimes the way decisions are made on projects such as this. 
While I don’t know the authenticity of that particular story, I do know this next one to be accurate. The fellow who told it to me is still living. His name is Lester Fox. He owns many of the Fox auto dealerships in our area.  It seems in 1942, he was a high school student in Oliver Springs, a small community just north of Oak Ridge. He was skipping school one day, playing a pinball machine. Him and his buddy were walking back down the street, and the telephone operator leaned her head out the door and said, “Lester, go get the principal. He's got an important phone call.” Now Lester is skipping school, but he did.  Him and his buddy went to the principal’s office and told him, said, “You need to go over to the telephone operator’s office. You've got a phone call, a very important phone call.” The principal went over and took the phone call and he came back. When he came back he called all the students together in the Oliver Springs High School into an assembly and he told them, he said, “I have just gotten a phone call from Senator McKellar. He wants me to tell you to go home and tell your parents that the war effort is going to need their property, and they're going to have to find another place to live in.” Lester swears that's the way the first information that these people were going to have to leave their property was communicated to him was by a phone call from Senator McKellar of Tennessee to the high school principal in Oliver Springs. 
ED WESCOTTS PHOTOGRAPHS

 Ed Wescott’s photographs tell a wonderful history of the Manhattan Project. Without those photographs we wouldn't have nearly the information that we have about what happened here during the period of the Manhattan Project. He was the official photographer. He was one of the first people hired on the site. He was allowed to take photographs of many of the activities that were going on. Most of his photographs were classified at that time. Many of them have been declassified and released for public use, and through those photographs we've been able to tell a good visual story of what happened here.  It's unique in the Manhattan Project history that we've had Ed Westcott’s photographs here in Oak Ridge.  We've used them to decorate the New Hope Center and the Jack Case Center, two new buildings that are going up and have been occupied here at Y-12, and we've used those images throughout both of those buildings to help remember our history that there is a great deal of pride taken in the history of the Manhattan Project, and we have those images because Ed Wescott has provided that for us. 

WESTCOTT’S PHOTOGRAPHIC TECHNIQUES


Ed was; he was very meticulous in the photographs that he took. He staged the photos to show the story that he was trying to tell. In some cases, he would position individual’s hands just like they needed to be, and in other cases he would through double exposures in the dark room, he would put people in the pictures in places where they added to the shot. In other times, he would have the individuals walk into his frame of the photograph so that he could illustrate it. He knew the value of including people in the photographs, yet in many of the cases these were just buildings that he was showing or operations within a building or the city of Oak Ridge, the construction of the city of Oak Ridge. He documented that as well. Any photograph that was released about the Manhattan Project would have been made by Ed Westcott.  
WESCOTT’S CREATIVITY

Ed was also many times he would put his camera up in the back of a truck or in some elevated position to get a good shot. He also was able to use helicopters and got a lot of the aerial photographs that we have of the project and of the city of Oak Ridge. Those were all taken by Ed Westcott. He would build particular apparatuses to hold his camera or to help him get a better angle or to be able to hold that camera outside the helicopter, so that he could get a better image. He would go to great lengths to build unique arrangements or unique equipment to hold his camera so that he could get the best possible shot.

WESTCOTT’S USE OF PEOLE IN PHOTOGRAPHS

Ed felt like it was important to include people in his photographs to give it a more realistic impression of what was being done. The Manhattan Project was a lot about the people that did the work here. In many cases, Ed was able to stage the photo in such a way to communicate a story beyond just a static image that he would be taking a photograph of. One that's well known and much talked about image is one where General Groves is looking at Japan. This was made just before the bomb was dropped on Japan and there was a discussion taking place there about where he should look and there was a suggestion made. Ed was talking to him about where to look in the picture and General Groves said, “No, I'll look somewhere else.” And when they analyzed where he was actually looking after the photograph had been made, it was determined that he was looking at Hiroshima. 

WESTCOTT HELPS OUT AFTER MANHATTAN PROJECT

Ed Westcott was the professional photographer for the Manhattan Project.  He was hired very early in the project and took all of the photographs that we've come to appreciate so much because of the details that he provided in them and the meticulous nature that he staged them, set them up, so that the stories would be told. After the Manhattan Project, Ed went on to work for the Atomic Energy Commission, he left Oak Ridge, went to Washington DC and worked up there and then eventually Ed retired, came back to this area and he, at the time after he came back, he picked up a little bit of work along in some of the Department of Energy sites here. He would go and work in the dark rooms or he helped out on special projects. On one such occasion the official DOE Department of Energy photographer Lynn Freeney noticed that the prints coming out of the dark room were really great images. They were better than any that he had seen before. So he inquired as to how these images were being made so great. How did that happen, and when he started asking questions about what was being done differently in the darkroom, someone told him that Ed Westcott's the one that's printing those pictures. So Lynn said I want to see Ed Westcott. So he went down and talked to him and Lynn became close friends with Ed, and they worked together for a good while. Lynn really appreciated the quality of the prints that Ed was making in the darkroom.  
THE SHIFT-CHANGE PHOTO
Of the many photographs that Ed made that are of particular note, for example the calutron girls is a very well known image that people recognize, another one is the Y-12 Shift Change photograph. This particular photograph is one that we are using as a large mural in the Jack Case center, and the photograph was actually made as these ladies were walking out of the Y-12 plant at shift change. They were walking up the hill. The way Ed made that shot, as he set his camera on a tripod up in the back of a pickup truck and shot down as those ladies were coming up the hill. He was careful to get two of the large Manhattan Project era buildings, Alpha-1 and Alpha-2 included in that photograph. That's become a very prominent and well-known photograph of the Y-12 Manhattan Project era. We've been able to locate four of those ladies that are still alive, and we've asked them to come and participate in this grand opening so that they could be recognized as being the workers, some of the workers during the Manhattan Project here at Y-12. These ladies have talked about their experience at Y-12 and have been able to enjoy the time of recognition that we provided as they've come back and talked about the time in their life when they worked at the Manhattan Project all because Ed Westcott caught them in an image leaving the plant, and he knew that would be a good image because of the number of people that were in that image as they walked out of the plant.

THE CALUTRON CONTEST

Of the many images that Ed Westcott captured one that's being used as a mural in the Jack Case Center is the one where the ladies are leaving the Y-12 plant. These ladies that were leaving at the end of their shift, there are some nurses that are in the photograph, but there are also several other ladies that were, almost all of them, what was known then as cubicle operators.  That means that they operated the calutrons.  They sat on a stool 8 hours a day and adjusted the knobs on rheostats to keep the particular meter that they were watching reading at where it needed to be. Tennessee Eastman hired young girls right out of high school. Many of them were just 18 years old when they were working here, and they hired them to run these calutrons, very sophisticated equipment at that time. Now we were in a race with Germany to get the uranium as quickly as we could for the first bomb. So the people who had designed the calutrons felt like that there might be more production made if they had engineers and scientists running these calutrons instead of these young girls that Tennessee Eastman was hiring. So Tennessee Eastman agreed that they would have a contest to see who could be the most productive. So for one week, they put the young girls on one side of the calutron control cubicles and the engineers on the other side.  They let them run for a week and you know what happened at the end of that week. The young girls had more production than the scientists and the engineers because those young girls would just adjust those knobs when they were supposed to when they got out of the control range. The engineers and scientists on the other hand were adjusting them all the time trying to keep them at peak, so they were dickering with it all the time, where the young girls were just doing what they were suppose to do, and they actually were practicing statistical process control without ever knowing those words or that concept, but the young girls beat the scientists hands down and Tennessee Eastman continued to hire these young girls right out of high school to operate the calutrons. There were actually 22,000 people working here at Y-12 for a year on 1,152 calutrons in order to get the uranium that was needed for the first bomb.

JACK CASE AND THE Y-12’S NEW MISSION

The Jack Case Center is named for the plant manager, Jack Case, who has the longest tenure in that position of anyone since the Manhattan Project. Jack was the plant manager for 15 years. He came here in the very early part of the Manhattan Project. In fact, he and his brother-in-law were up in Illinois and they were being drafted into the army. As they were going through the process, Jack was told that because of his background in tool and dye making that he was going to be sent to Oak Ridge. He was told that he could come either as a civilian or they would put him into the army and send him down here, but regardless of his choice he was coming to Oak Ridge. His brother-in-law was being shipped directly overseas. So Jack didn't know hardly want to think about that but he decided that if he was coming to Oak Ridge, he can come as a civilian. He would just not go in the army. He didn't even know where Oak Ridge was at that time. They told him to go to Knoxville and ask. So that's what he did. He came down to Knoxville and asked, “Where is Oak Ridge?” And they told him to wait over there and catch a bus and come on over. So he came here in a very early part of the Manhattan Project because of his tool and dye making experience.  He was immediately put to work in the machine shops and before long was helping to solve many problems that were developing here in the Y-12 plant. 
After the bomb was dropped and the Y-12 was no longer being used for obtaining the uranium, that mission had shifted to K-25, the decision was made by the head of the Atomic Energy Commission, Mr. Williams, that the machining of new weapons parts would be done in Oak Ridge because there was this large industrial complex here and there wasn't a mission for it since the uranium was being obtained over at K-25. So they selected Jack Case and two other people to go out to Los Alamos and learn what they had done when they made the bombs for or they made the weapon parts for Fat Man and Little Boy and to bring that technology back to Y-12. If you remember the information about how to make the Fat Man had been given to Russia by a spy that was out at Los Alamos. So they knew that they were going to have to build a large number of weapons and a lot of machining of uranium would have to be done. So his job was to go out there and bring that technology back. Interestingly enough when he'd been there only the morning of the first day he was told that he could not come back that afternoon that his clearance wasn't high enough for the information that would have to share with him. So he called Mr. Williams and said, “They won't let me in out here.”  He told him, Mr. Williams told Jack Case said, “Well just cool your heels out there for a little while, and I'll get you back in.” He did. Jack and his buddies did a little sightseeing in New Mexico and then he got a call from Mr. Williams saying, “You can go back now.” And they let him go in, and he did go in and took the information of how they had been machining the uranium and brought that back to Y-12.  So that was Y-12's second mission, was the machining of uranium.  Out of that initial start of being a machine shop to make the weapon’s parts out of uranium, Y-12 has developed over the year, over the years until now. It's the most precise machining capability in the world.  
JACK CASE’S IMPACT ON Y-12 AND THE WORLD

Jack Case came here in the very early part of the Manhattan Project and because of his background in tool and dye making was immediately able to help solve problems in the shop areas. He also continued to be able to help with key issues coming into the plant and problems that needed to be resolved, was instrumental in brining the machining capability for uranium back to Y-12. But beyond that Jack was in charge as a plant manager for 15 years. Those years were a time of a great buildup in the capacity at Y-12 for producing nuclear weapons. Many of the machine tools, much of the computerized machining that has been developed here at Y-12 was developed during his time as plant manager. He was able to see the need in the future that would be required of Y-12 to produce a large number of weapons components.  He encouraged the purchase of multiple machine tools and helped to equip the plant to be ready for the demands placed on it in the ‘80s after he was retired but continued to use equipment that had been procured during the time of his leadership. During the 1980s over 8,000 people worked in the Y-12 plant, producing a large number of nuclear weapons. The Cold War being what it was at that time the Soviet Union was trying to keep up with the number of weapons that were being produced at Y-12, could not do so and ultimately broke their economy back and played a large part in ending the Cold War. So Jack Case helped to prepare Y-12 to be able to support the nation and the world in fact to bring an end to that cold war.

JACK CASE AND THE BRASS OUTHOUSE

One of the characteristic that Jack Case helped to build into the culture of Y-12 is something that we call a can-do attitude. It was known throughout the weapons complex during Jack’s leadership at Y-12 that Y-12 could do anything that was needed to be done. When there would be a problem or a need or something in the weapons complex that needed to be manufactured, Jack Case would say yes we can do that at Y-12. Then he would come back to Y-12 and tell these managers and workers here at the plant what he had committed to do, and they would begin to figure out how to make that done. That was done so much and became so common place that the weapon’s design laboratories would kid Jack when he would be in a meeting, and one occasion they told him, “Jack I bet that if we asked you to, Y-12 could even make an outhouse.” And in fact at the next meeting that he had with those laboratory managers, he brought them a model of a brass outhouse. 
JACK CASE AND THE BRASS OUTHOUSE (RESTATED)

Jack Case helped to produce the can-do attitude that Y-12 has been known for, for so many years and continues to be known for. In fact Jack was known across the weapons complex as always speaking up when there was a work that needed to be done or a special project that needed to be manufactured, he would commit Y-12 by saying, “We can do that at Y-12.” And then he would come back to Y-12 and explain what he had committed the plant to do, and the workers and the managers here would commence to figure out how to produce that product that Jack had committed to. It came to be known as the Y-12 can-do attitude. Stories are told that on one occasion the laboratories in kidding Jack said, “You can make anything at Y-12. I bet if we asked you to, you could build a brass outhouse for us.” And Jack just laughed and said, “Yeah, we could do that.”  At the next meeting with those people he actually brought them a model of a brass outhouse.
JACK CASE’S CAN-DO ATTITUDE

Jack Case, while that funny story about the brass outhouse is one that was told in jest, Jack Case really did bring the can-do attitude to Y-12, and over his time and his leadership here he developed that culture that’s still with us today. 
HOW THE JACK CASE CENTER WAS NAMED

This new building, named the Jack Case Center is named in honor of the plant manager who had the longest tenure in that position of any one since the Manhattan Project. Jack Case served for 15 years as the manager of the Y-12 plant. When we were thinking about what to name these two new buildings that we had the opportunity to name, we chose The New Hope Center for the one that's located in the small community where the New Hope Community existed prior to the Manhattan Project.  But we wanted to name this one which is a production support facility after someone who would be tied to the operation of the plant and be recognized as contributing significantly to the plant’s success. Jack Case was ultimately chosen. Initially, we ran a contest allowing the employees to suggest names for the building. After those names, those suggestions had been made, ranging everywhere from someone sending in their own name to other suggestions that were making an attempt to tie to the production or to the history of the plant, the decision was made to let a committee of individuals select three names and then run that back out for the employees to choose and that was done. We selected three names for the building. We sent that back out, and the employees chose Jack Case 2:1 over the other two options that were provided. Now not many of the people who are here today actually worked for and recalled personally the successes that came to the plant as a result of Jack’s leadership, but several people have contributed information and helped to provide stories that support the facts concerning his contribution to the plant over the years. We have been able to use many of those. We've also been able to interview his family and they are very pleased that his name has been chosen as the name of this Jack Case Center.
NAMING THE JACK CASE CENTER (RESTATED)
The Jack Case Center, the name chosen for this new building, was selected to honor the person who has been the plant manager for 15 years during a very important period of Y-12’s history. Employees were allowed to select those names and his was chosen 2:1 over the other options provided. We're very proud to be able to honor Jack Case by naming this building after him.

