JIM BAILEY
MY UNCLE

Jack Case was my uncle. He was married to my father’s sister, and we had an opportunity to know them once in a while or come visit them in Tennessee once in a while, and I also co-opted the plant and ended up working at the plant for a while he was still manager there. 

MY IMPRESSION OF JACK CASE


Most of my relationship with him had some job context associated with it in that even when we were together, there would always be a side bar discussion wanting to know: how’s this project going? How’s that project going? Nothing of a classified nature, but just in a general terminology what was happening. In general, you know, my impression of him was that he was always honest. It’s been said hundreds of times that he was a great listener. It’s not just that he wasn’t talking, but he was listening to what you had to say because shortly after you’d finish if he had something to add to it or wanted feed back he would go after a specific point that you mentioned during that conversation which I thought was always an admirable trait in a leader. 

WHAT DID JACK CASE EXPECT FROM OTHER PEOPLE?

Jack Case delivered on time. His employees delivered on time. 

MIXING WORK & HOME


Jack Case was a person who looked at people, seemed to have that knack of knowing what each person was good at doing, and he had the ability to take into account: this person was a good machinist, this person was a good planner, this person was a good engineer, and this spilled over. A lot of this was because in their off duty hours, I would say off work hours there was a lot of association, and I’ve heard about the business of mixing work and home, but in those days the wives all played canasta and pinochle. They gathered folks like Bill Whitson and his wife, Tom Ebert, Bill Wilcox and his wife, Hank Stoner and his wife. It was a close mix between business and pleasure. They were constantly—it was difficult to see the break between when they were off duty and when they were on duty. 

THE GREEN BUICK


In addition to being my uncle, I saw Jack as being the plant manager at Y-12, and another point that sticks out in my mind is the green Buick. Back in those days it wasn’t like everybody had a car in the plant. The plant managers had cars that were provided by the company and they could enter the plant, and our company president could enter the plant and I guess the vice president. Each one had a Buick or the car of their choice. And you would see the Buick coming in, and what amazed me was having been in the military it was kind of like a general walking into the room. When Jack would drive his Buick through the east portal down there, portal 5 it was kind of like everybody, it’s not that they snapped to, but they recognized the boss was coming into the plant, and you had to watch you’re P’s and your Q’s and be on your toes because you never could tell when he was going to pop into your shop and check and see what was going on. He was a very people oriented person. He used a lot of resources in the plant. I mentioned that he recognized what a person could do, and his background was machinist, and he was a top notch machinist in his field which I understood was one of the primary reason he was brought to Oak Ridge to begin with was his ability to see a design and to make a part from that design which is a gift.
A CASE OF CASE’S CASES


Jack had a number of friends and business associates who he relied on immensely in the plant. One of those was John Googin. They associated both in the plant and at social functions. And during the ‘70s there were a lot of new programs that were trying to come into the plant to get us operating at full speed again, and there would be problems that they would incur whether it had to do with metallurgy, machining problems, it might be a metal finish that they were trying to do, and Googin, Dr. Googin went to the staff meetings where these problems were discussed. And he started up a column in one of the development division publications, and it was called A Case of Case’s Cases, and he went through, and he described what the problem was. Sometimes he saw the solution for it, but it was just sort of a humor. Someone may have thought it had to do with a case of liquor, but it was actually just a case of problems that the plant was having at that point in time. 

RESPECTABLE RELATIONS


Jack had a number of associates who were long time associates, folks like Marv Schwinn, Bill Whitson, Bill Ebert, George Evans of recent vintage most of us know, Tom Ebert, Claude Hensley. I can remember a lot of times both in the plant and out of the plant when he and Claude would be discussing a problem. Claude at the time I think was probably a department head in fabrications division, and it was interesting just to sit in the room and listen to them talk through a problem you know of how to machine or sometimes there would be arguments associated with what’s the best way to do it you know. But there was always a lot of discussion, never clamming up and my way or the by-way type thing. So a lot of respect in those discussion by the way. Dr. Strohecker was another one. Dr. Strohecker who we would rely on and would frequently take Stro on trips with him when they were going west to look at a new part that they were trying to bring into the plant to fabricate, and he used, I shouldn’t say he used people, he used the abilities of people to solve a problem at the plant or help the plant population grow. 

RESPECT FROM THE OTHER WORKERS


I think the thing that strikes me about Jack, at least in the memory of folks from say 20 years ago, was the respect that he had of hourly personnel, salary personnel, and it wasn’t the respect of that person is the boss. It was the respect of that person delivers. 

THE CAN-DO ATTITUDE


It was my understanding mainly from the folks that I worked for and worked with that there would be times when the plant was down on it’s luck so to say in that there wasn’t a lot of work going on, and Jack who did not have a college education, wasn’t a business major, yet he knew how to go out and talk to the folks at Albuquerque in terms of what kind of part do they want, and he had the faith in his workers back at Y-12, development division, fabrication, metal prep, assembly, that if the design agency had a part that they wanted to have made, Y-12 could do it. And his response was typically, “We can do that.” and that’s where the can-do attitude came from. And I might add that’s what the plant felt. We as workers said, “Hey, this guy says we can do it, we can do it.” Kind of like maybe Bruce Pearl says, “We can win this game against Florida.” And doggonit we do.
GETTING WORK DONE


Jack had a knack for going out, getting work, brining it back with a commitment that we’re going to make this part, and he would solicit input from the people around his working organization at the plant. After listening to all the input that he was given he would let those folks, have those folks go out and make that part. If they needed something their job, our job was to say, “We need to understand a little bit more about this material.” He would turn to the person responsible for that and say, “I need you to help them figure out how to solve this problem.” And that’s how the plant operated and that’s how we were able to deliver on time. 
HOW DO YOU THINK JACK CASE SHOULD BE REMEMBERED?


I think Jack should be remembered as a person who stepped into a position at the right time and helped an organization grow from a downward trend, reverse the path to an upward trend and to achieve a reputation of the best manufacturing plant in the world.
A PART FOR EVERY WEAPON

Y-12 set about on a new mission in the ‘50s and ‘60s, and out of that path forward Y-12 was able to make a part for every weapon used in the United States Nuclear Arsenal.

JACK’S NEPHEW


When I worked at Y-12 Jack was the plant manager, and as his nephew I was somewhat intimidated with the fact that I would be looked at as someone who was brought in as the favorite nephew or as a nephew. I didn’t want that. That wasn’t what I wanted in my career, but when he would come to the plant he would acknowledge that I was there. I would acknowledge back to him. He didn’t call me into his office to meet with him. Frequently when we would be away from the plant for a meal or just a get together or something, he would pull me aside and he would give me a pointer, and something may have happened that week at work that most of us may have been aware of. On one occasion, one of his direct reports had been in a meeting with him, and one of the reports to that individual was there also. A wrong answer was given during the meeting and Jack’s direct report turned and fired off a response at his report in front of the group. In other words it was sort of putting the gentleman down. After the meeting Jack called his direct report out and said, “Don’t leave. I need to see you a minute.” And he proceeded to tell him, “You don’t chew out your direct reports in front of others to embarrass them.” He said, “Now I’m going to chew you out, but it’s going to be in private.” The lesson to that to me was if you’re ever put in a management position, remember that. If someone’s made a mistake don’t put them down in that meeting setting, and that’s something I took with me as a nephew from my uncle. 
