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MR. MCDANIEL:  I am Keith McDaniel, and today is November 21, 2011, and I'm at the home of Bob and Barbara Hart here in Oak Ridge.  Mr. Hart, why don't we take just a minute and tell me what your last job was, just the title of your last job when you worked at Oak Ridge?

MR. HART:  I was Manager of Oak Ridge Operations Office for the Department of Energy.
MR. MCDANIEL:  So you were the ORO General Manager.
MR. HART:  That's right.
MR. MCDANIEL:  When - that was your last job.
MR. HART:  That's correct.
MR. MCDANIEL:
Let's go back to the very beginning then.  Let's talk a little bit - tell me about where you were born and raised and something about your growing up.
MR. HART:
Sure.  I was born in Corning, New York.  I spent most of my growing-up life in Ithaca, New York, and where I attended parochial school and public schools.  And I went - I came from - let's see.  Beginning - going way back, I went in the service in 1942 and served in Europe with the 70th Infantry Division.  When I first came to Oak Ridge?
MR. MCDANIEL:
No, I want to talk to you - I want to talk about your --
MR. HART:
Younger than that?
MR. MCDANIEL:
Yes, young.  Your young life, growing up.
MR. HART:
I grew up as one of a family of five children.  My dad was a construction engineer.  We lived in Ithaca, New York.  My dad worked, generally speaking, with people like the Manhattan Engineer District, before it became known here in Oak Ridge.  And we moved around somewhat.  We were a Catholic family, and as a matter of fact, we attended Catholic parochial school and then public high schools in Ithaca, New York.
MR. MCDANIEL:
Oh, is that right?
MR. HART:
Mm-hmm.
MR. MCDANIEL:
Okay.  So what timeframe was this?  Was this the ‘40s, the ‘30s?
MR. HART:
I graduated high school, Ithaca High School in 1940. 
MR. MCDANIEL:
Oh, okay.
MR. HART:
I attended Cornell for a short time before I went into the service.  Cornell is there at Ithaca, as you know.
MR. MCDANIEL:
Right.  Right.  What did you - what were you studying in college?
MR. HART:
I first went studying sciences in Cornell for a short time, but from there - we didn't stay very long there because with a war coming up, like so many people, I went in the service.
MR. MCDANIEL:
Sure.  Right.  Right.  Now, did you get drafted, or did you volunteer?
MR. HART:
No, I volunteered and eventually was actually drafted, I guess, because we were forever, in those days, trying to join something for which you couldn't quite make it.  And even with my 20/40 vision, I had to kind of hang in until finally I did get in the service.
MR. MCDANIEL:
Sure. Sure. 
MR. HART:
And like so many things in the - that you laugh about, I was considered limited service until they gave me a couple of pairs of glasses, and then I became a combat soldier.

MR. MCDANIEL:
Oh, is that right?  My goodness. So you were in the service for how long?
MR. HART:
I was in the service from '42 to '45, and I came back - let's- take it up from that point.  While I was in the service, my folks moved here to Oak Ridge, and my dad was a construction engineer with MED, and both of my sisters worked here.  The one sister was a secretary to one of the security officials in the - one of the top people in the Manhattan Engineer District here.  And I came here to Oak Ridge the first time on furlough from the West Coast and was quite shocked to find out - to see what it was because for the first time in our family there wasn't much talk about it, particularly with the attitude of my sister.  There wasn't much talk about what was going on.
MR. MCDANIEL:
Right.
MR. HART:
And as a matter of fact, I can tell a quick story, if you'd like to hear it.  I tried to - the first furlough here I came from the West Coast, and Union Station in Chicago, I tried to send a message to my parents here in Oak Ridge, and they said, "There is no such place."  While I'm standing there, an FBI man comes around and escorts me to the backroom and explains to me, "Corporal, just don't let it bother you."  He says, "You give me your message, and I'll see that they get it."  So that's how they first got that message.
MR. MCDANIEL:
Is that right?
MR. HART:
That was very interesting.
MR. MCDANIEL:
Huh.
MR. HART:
That was my first trip back here.  And it was one ungodly mess here, I tell you.  My folks lived in --

MR. MCDANIEL:  What year was that when you came here, '42?
MR. HART:
Forty-three.
MR. MCDANIEL:  Oh, '43.
MR. HART:
That was the spring of '43.
MR. MCDANIEL:  Spring of '43.
MR. HART:
I was a Corporal in the combat outfit those days.
MR. MCDANIEL:
Your parents - when you - you said when you got here it was a mess.  Where were your parents living?
MR. HART:
My parents were living in one of the first C houses, the 113 Tilden Road, on that end of town.  And it was the time of old boardwalk sidewalks and mud.
MR. MCDANIEL:
Sure.
MR. HART:
But it was quite a nice thing.
MR. MCDANIEL:
I bet they weren't used to that, were they?
MR. HART:
No, they were not.  Actually, I made at least one or two other trips back here before I went overseas.  I made one trip back here.  Oh, it must have been '44 or thereabouts.  When I talked to the conductor over on the railroad on the other side of the river, they let me off when they were picking up water over there, he finally agreed to do it.  "Don't ever tell anybody."  I walked across Edgemore Bridge back in the old plank days, the plank bridge.  You can imagine what happened when the FBI - when the MPs picked me up on the other side.  But by the time we made a few phone calls, we worked it out.  My sister never quite forgave me for that.
MR. MCDANIEL:
Is that right?  Oh, geez.
MR. HART:
It was kind of embarrassing for her.

MR. MCDANIEL:
What did your dad do here?
MR. HART:
He was a construction engineer with MED, which later AEC.
MR. MCDANIEL:
Right.  So the projects that he - was he working on - I guess he was working on the plants, wasn't he?
MR. HART:
They were building the plants, yes.  He spent most of his time probably on- what they called X-10 in those days they were building.
MR. MCDANIEL:
Sure.  So you got out of the service.
MR. HART:
I came out - I got out of the service in 1945 and came to Oak Ridge.  In the meantime, my kid brother, when we lived in Oak Ridge, he had been killed in the service.
MR. MCDANIEL:
Oh, is that right?
MR. HART:
Mm-hmm.  So I came back here and proceeded to try to find my way into college.  I didn't much want to go back to Cornell, and I don't think they much wanted me back either, so it was kind of good.  But - so what I did in the meantime, I spent one summer here in Oak Ridge, believe it or not, peddling mail. 
MR. MCDANIEL:
Is that right?
MR. HART:
Yeah, I was a mailman in the days when you walked with a mailbag. 
MR. MCDANIEL:
Sure.
MR. HART:
And even an interesting story of how I got the job, we lived next door to Minda Lauder and Shep Lauder.  They sent me down to see Van Hicks, he was the postmaster in those days.  And all it was, it was, "Van, put Bobby to work."  So I got a job.  There weren't too many people wanted to carry mail on foot in those days, I tell you.

MR. MCDANIEL:
Oh, yeah.
MR. HART:
I worked a mail route that went Utah, all the way up around Utah, to around Pennsylvania Avenue to Outer Drive at New York, and back down to pick the box at the top of New York and made the route again.  In those days it was two deliveries.
MR. MCDANIEL:
Oh, is that right?
MR. HART:
And they didn't even go in for lunch.  They put your lunch in the pickup box.  I didn't do that for very long.  But, well, for a summer, until it was time to go to school, if I went in the fall.
MR. MCDANIEL:
Yeah, but you were young.  You had just gotten out of the military.  You were in good shape.
MR. HART:
I was in good shape.  All I had was Army uniforms, but other than that I was in good shape.  Army shoes and whatnot.
MR. MCDANIEL:
Right.
MR. HART:
No automobile or anything like that.
MR. MCDANIEL:
Uh-huh.  So you did that for a summer.
MR. HART:
For a summer.  Then I left here and went to Colgate University to school and picked up more or less where I left off.  I went year round there for two years.
MR. MCDANIEL:
Colgate?  Where is that?
MR. HART:
Colgate is at Hamilton, New York.  It's a very fine liberal arts college.  I was fortunate I graduated at the top of my class there in 1948.
MR. MCDANIEL:
And were you studying science?
MR. HART:
No, political science.
MR. MCDANIEL:
Oh, political science.
MR. HART:
I'm quite different, the management of the AEC throughout one of the - probably one of the very few nontechnical people that held the top jobs.  I was Deputy Manager, at Hanford as well as being manager here.
MR. MCDANIEL:
We'll get to that in a minute.
MR. HART:
Yeah.  Let's see.  We're talking about --
MR. MCDANIEL:
You graduated.
MR. HART:
We're talking about coming back here.  I came back here and proceeded to get married.  My wife, Barbara Clines, lived within two or three blocks of my house in Ithaca, New York.  All of our young lives. She graduated in Cornell in 1948.
MR. MCDANIEL:
Oh, really?
MR. HART:
And she was a particularly close friend of my sisters.  Barbara and I were married in 1948 and came here from our honeymoon.  You talk about a shock, my wife with a trousseau that a real northern college girl would have, down into this.  We did pretty well.  We lived in a place - we laugh about it now.  We lived up on Hunter Circle where all the bad action is today.
MR. MCDANIEL:
Oh, really?
MR. HART:
We didn't live there long.  But we lived inE-2 at the corner of Nesper and New York.  I was walking back and forth to what we called The Castle where I was working as a management trainee at the AEC.
MR. MCDANIEL:
Oh, was it?  So that was the job you got.
MR. HART:
That was my first job here.
MR. MCDANIEL:
Management trainee.
MR. HART:
Yeah, and I - we stayed there for a couple of years, and Savannah River was opening up, and so I went - we went there with the “advance party”, without even knowing where we were going when we signed on.
MR. MCDANIEL:
Oh, really.
MR. HART:
So we did that.    In the meantime, our first child had been born here in Oak Ridge at Oak Ridge Hospital, and we had a couple of good, nice Oak Ridge doctors.  We got treated very well.
MR. MCDANIEL:
Sure.  Right.
MR. HART:
So Oak Ridge was pretty - it was difficult.  My wife was the original - the first ladies’ editor of the Oak Ridger.
MR. MCDANIEL:
Oh, is that right?
MR. HART:
Yeah, and you'll see if you read the Oak Ridge book, the 1950 pages that she wrote in there.
MR. MCDANIEL:
Oh, really?
MR. HART:
I'll show that to you.  We have it here at the house.
MR. MCDANIEL:
Sure.
MR. HART:
She didn't stay at the Oak Ridger very long.  A good Catholic girl, we didn't take very long before we had our first child, and she left the Oak Ridger.
MR. MCDANIEL:
Right.  So you came - you all moved here in '48 as a couple.
MR. HART:
The two of us.  As a couple we came here.  My folks were still here at that time.  My dad died shortly after that.  My mother then lived here until she was 93 years old.
MR. MCDANIEL:
Is that right?
MR. HART:
Yes.
MR. MCDANIEL:
Oh, my goodness.
MR. HART:
She lived downtown.  Was better known in Oak Ridge than I was.
MR. MCDANIEL:
Oh, really.
MR. HART:
A very well thought of lady and  even has a Dick Smyser editorial about her.
MR. MCDANIEL:
Really?
MR. HART:
Yeah.
MR. MCDANIEL:
My goodness.
MR. HART:
She had - we were quite a well-known family in town at that time.
MR. MCDANIEL:
Sure.  Sure.  So you - so when did you leave Oak Ridge to go to Savannah River?
MR. HART:
Nineteen fifty when they were - ninety forty-nine.
MR. MCDANIEL:
Okay, '49.
MR. HART:
Forty-nine.  Late '49.  They were just opening up, and I worked there at Savannah River down at the construction site.  Didn't stay there very long.  I was kind of a guy in a hurry.  I was 26 or 28 years old at that time and moving.  I took a job in Washington, D.C.
MR. MCDANIEL:
What did you do in Washington?
MR. HART:
I went to D.C.  I went there as a personnel officer.
MR. MCDANIEL:
Okay.
MR. HART:
And --
MR. MCDANIEL:
For the AEC?
MR. HART:
Oh, yes, for AEC.  I lived in Washington, D.C., and out in Prince Georges County for a time, and then eventually out into Montgomery County.  Left there in 1966, thereabouts.
MR. MCDANIEL:
So you were there a long time.
MR. HART:
I was there a long time, and while I was there I had some very interesting assignments because I left once and then came back to there.  And when I did, I had some very interesting assignments.  One of them was particularly good.  I was a Contracting Officer on the Original Power Reactor Demonstration Program.
MR. MCDANIEL:
Oh, really?
MR. HART:
Before I left there to go to become the Deputy Manager at Hanford, I was a Contracting Officer for the headquarters office there.
MR. MCDANIEL:
Is that right?
MR. HART:
I was there actually 16 years.
MR. MCDANIEL:
Sure.
MR. HART:
A long time.  And another four or five years out at Hanford.  Four years, I guess it was.  Back here in '71.  When Sam Sapirie retired, I became the manager here.
MR. MCDANIEL:
So what did you do in Hanford?  Were you the --
MR. HART:
I was the Deputy Manager of Operations, the whole operation out there.
MR. MCDANIEL:
Who was the manager at that time?
MR. HART:
A man by the name of Don Williams was the Manager at that time.  He'd been Manager for quite a long time.
MR. MCDANIEL:
Right.  Right.  So when Sapirie retired, you came here.

MR. HART:
Yeah, I got the job here.
MR. MCDANIEL:
And that was '68?
MR. HART:
That was '71.
MR. MCDANIEL:
Oh, '71.
MR. HART:
The break over the - from '70 to '71.
MR. MCDANIEL:
Sure.  Sure.
MR. HART:
Yeah.
MR. MCDANIEL:
So how long were you the - how long did you stay in that job?  How long were you Manager?
MR. HART:
I was there from '71 to '83.  I retired in 1983.
MR. MCDANIEL:
Retired in '83.
MR. HART:
And I lived in Oak Ridge for a time after I retired.  I had a small company, Seehuus and Hart was the name of the company. We were a consulting company.  We stayed in business for a couple of years.  And then we decided to pick up and go to Florida, and so we've been around the horn and back.  Ever since then we've gone to Florida, Seneca, South Carolina, ended up over in Pawley's Island.  Went from there to - well, I guess went from there to Fairfield Glade, Tennessee.  And came here in - I guess it might have been about 2004.  And --
MR. MCDANIEL:
About time to move again, isn't it?
MR. HART:
It's been quite a time.  We've lived here since 2004.
MR. MCDANIEL:
Right.  So let's talk about your years as the General Manager of Oak Ridge Operations.  What was that job like?  Talk a little about that.
MR. HART:
Well, the job of Manager of Operations at that time is totally different from what it is in recent times because what we were doing in those days, we had production schedules, and we met production schedules.  And we were tight - we were much tighter in security.  And we didn't do some of what perhaps should have been done in clean-up, but we were busy doing the job.
MR. MCDANIEL:
Right.
MR. HART:
And of course, providing almost all of the uranium-enriching services for the free world. 
MR. MCDANIEL:
Sure.
MR. HART:
And providing all of the - I guess it's - what do you call it?  They still call them secondary for weapons.  And the Laboratory was doing a multitude of interesting things.
MR. MCDANIEL:
And that was - of course, that was before K-25 shutdown.
MR. HART:
Oh, yes.
MR. MCDANIEL:
K-25 was in full production of enriched uranium.
MR. HART:
K-25 was in - not only was it in full production, in fact it was during the time that I was Manager that we completed what they called 68-2a, the great big project for upgrading the plant.  It was also the time period in which we started to build the centrifuges.  We did all of the research and development on the centrifuges.  In fact, I was on the very first time that went around the country - I was in Washington - still in Washington at the time - in which we surveyed what was happening with the centrifuge in different places around.  And it became pretty obvious that it was the new technology.
MR. MCDANIEL:
Right.
MR. HART:
And I think I remember - I heard somebody describing it on what we called a nth nation study.  I can't remember just which one it was on our committee.  Our committee decided that if somebody had a garage and some tools, they could build a centrifuge.  It was that kind of thing.  The Zippy machine was just about that.
MR. MCDANIEL:
Yeah, exactly.
MR. HART:
So if you have some background then you know what I'm talking about.  It was quite a thing.
MR. MCDANIEL:
Yeah, the Zippy centrifuge from the guy in Virginia, I guess, the University of Virginia.
MR. HART:
Well, that was the guy up there who was the domestic guy. Zippy was - nobody ever did quite know what nationality he was.
MR. MCDANIEL:
But that was the basis for the centrifuge types of --
MR. HART:
Oh, yeah, it was the beginning.  Yeah, we did the first - University of Virginia did the early things, but the real job was done here, it was done right here at K-25 by a bunch of very good people.
MR. MCDANIEL:
And you were - and K-25 was enriching - they were still in - doing enrichment for the nuclear program - I mean, the stockpile program but also for power plants at that time.
MR. HART:
Oh, yeah, for power plants and of course for the Navy.
MR. MCDANIEL:
Exactly for the Navy.
MR. HART:
We were literally supplying I would say almost all of the enriching services for the free world.  There was some, but that was pretty much the case.
MR. MCDANIEL:
And Y-12, they were doing the --
MR. HART:
They were building the --
MR. MCDANIEL:
-- the secondaries. 
MR. HART:
They were building secondaries.  They were doing what they were very good at and meeting schedules.  That's why I say the job was quite different.  Ours was a job that was goal oriented, getting things done.  Everything had a schedule and everything had a price.  It was a - And of course most anyone who knows the system intimately knows that I inherited the organization here.  I added some great, good people to it, but for the most part I inherited a very fine organization, both in the government and Union Carbide and Goodyear.  Everybody was good here.  They were top flight in those days.  And we didn't have any shenanigans, no scandals, no nothing.
MR. MCDANIEL:
And Union Carbide was --
MR. HART:
Oh, Union Carbide was a contractor.
MR. MCDANIEL:
-- running - I mean, they were managing.
MR. HART:
All the time when I was here it was Union Carbide.  Martin-Marietta didn't take over until after I left.
MR. MCDANIEL:
Exactly.  How - talk about that.  Talk about the difference you see between having one contractor do everything versus kind of the way it is now, it's all separated, or the advantages and disadvantages.
MR. HART:
What's happening now or what seems to be happening from what I read is something that certain people in the government have wanted to happen for a long, long time.  There was never any question, but the people in Washington headquarters wanted to run programs direct, there was no doubt about it.  I guess there really is some value in that now but at the time that we were doing that - doing the programs, it didn't seem to make much sense.  And as for one contractor versus several, that's not an easy question to even address because you have to talk about - you would have to talk about how it's organized and how it fits together.  But there's not much doubt about the fact that in Oak Ridge the one contractor operation made the most sense, no question about it.  We were able to do some things in terms of interchange among the plants and among the people.  And ask any of the older men here left in town, the technical people, and they'll tell you they worked in more than one plant.
MR. MCDANIEL:
Oh, sure.
MR. HART:
So I think there is a lot to be said for that.  But by the same token, I guess times have changed so much that it's just totally different.
MR. MCDANIEL:
And missions have changed.
MR. HART:
Yeah, the conditions have changed, and the missions have changed quite a bit.  Remember, we were Cold War oriented, for one thing, and much more security oriented.  So it's a - but when it comes to serving the community interest and the overall service interest of the area and whatnot, the one contractor made a lot more sense.
MR. MCDANIEL:
Right.  
MR. HART:
But this change they're talking about may work out very well.  After all, I'm talking about someone who's been - I've been away from here - from the government job for - since 1983.  I think times have changed a great deal in that length of time.  And I've changed a bit.  I'm 89 years old.
MR. MCDANIEL:
Is that right?  Well, you sure don't look it.
MR. HART:
And when I left I was a very young and hardy 60-something.  So it's a - but to answer your question, I'm certainly inclined to it and did at one time resist very much the idea of a multiple contractor arrangement.  I didn't like that at all.  There's something to be said for line management.  And I think you learn that and you become dedicated to it, and you almost can't visualize any other kind of management.
MR. MCDANIEL:
Was there - when you were the head of ORO, did - was there talk of having separate contractors?
MR. HART:
Oh, yes.  Yeah.  Almost every time the Administration changed in Washington, some of the bright boys coming in off of the campaign trail, decided that they, as assistant secretaries up in Washington, ought to be hands-on these different things. And of course there were always some people in the military side of it, and with some good reason, that thought they should be hands-on.  And they always did have - frankly, that program has always had something of a hands-on management approach anyway, even when I was there.
MR. MCDANIEL:
Right.
MR. HART:
They told us what they needed, and we told them how we would do it, and we did it.
MR. MCDANIEL:
Right.
MR. HART:
That's about it.  But they decided what was going to be done and what dollars and so on and so forth.
MR. MCDANIEL:
Now, I would imagine that during your tenure, that things evolved and - I mean, not soon - soon after you left, I mean, K-25 was shut down, so there was kind of - you saw kind of where things were heading, didn't you?
MR. HART:
I think so.  I think in retrospect I see it a lot more clearly.  But I don't think there was any doubt that a couple of things that should have happened didn't happen.  One, the centrifuge didn't get put into production soon enough and the plant soon enough. We went to where we wanted something bigger is better kind of thing instead of stopping at some point.
MR. MCDANIEL:
Right.
MR. HART:
And putting it in production.  We spent an awful lot of time on the Breeder Reactor, which was, frankly, a mistake from the beginning.  Breeder Reactor has no real need in the world except for someone who doesn't have the fuel, and we had uranium fuel galore.  And I guess - and really people that I knew well felt very seriously that instead of closing K-25, was to close everything else up.  K-25 could have supplied the world.
MR. MCDANIEL:
Is that right?
MR. HART:
No question about it.  We could have literally supplied the free world with separative work.
MR. MCDANIEL:
Now, tell me a little bit about the AVLIS.
MR. HART:
The what?
MR. MCDANIEL:
The AVLIS.  Wasn't that the two-year project where you had to go up against - wasn't it?  Was that the centrifuge went up against the AVLIS?
MR. HART:
It was never really a worthy opponent.  It never was.
MR. MCDANIEL:
Right.  Exactly.  They never could get it to work.  
MR. HART:
No.
MR. MCDANIEL:
Tell us a little bit about that.
MR. HART:
Well, there was an awful lot of difference of opinion.
MR. MCDANIEL:
Right.
MR. HART:
And of course one thing you'll find in the type of development work that was going on then, the people that are doing the development work, they're absolutely convinced that what they're doing, that they're going to break through and they're better.  Well, that wasn't quite the case.  Actually, to this day, centrifuge has never really had a chance to do what it can do.  It can do wonders, no question about it.
MR. MCDANIEL:
I'm sure.
MR. HART:
Even just on power usage alone.  But a lot of other reasons too.
MR. MCDANIEL:
So really the centrifuge project, I mean, you spent all this time and money on it, and it got to the five-yard line and was stopped basically, wasn't it?
MR. HART:
Well, I wasn't making the decisions in those days - in our day, but there was any number of us who thought there was a point at which we should have stopped and built the plant, and it would have made all the difference in the world if we had.  It hasn't - the centrifuge hasn't gotten that much better since then.
MR. MCDANIEL:
Exactly.
MR. HART:
Frank Baranowski ran the program in those days from Washington, and we had all the best people in the world.  People like Paul Vanstrum and people like that here in town.  We had a top flight group.  I hesitate to name names because there was so many of them, that they all did a hell of a job.  And - well, the one guy that makes the press all the time now, Bill Wilcox.
MR. MCDANIEL:
Right, exactly.
MR. HART:
He was really active in it, and he can tell you this story.  And an awful lot of people can tell you these stories a lot better than I can.
MR. MCDANIEL:
Well, sure, but you come at - you have a different perspective than they had. 
MR. HART:
Yes, I do.
MR. MCDANIEL:
And that's what I'm interested in talking to you about.
MR. HART:
I remember - I tell people today the reason I'm not a computer nerd at all is because I decided many years ago show me the printout.  I don't want to know anything more than that.  [Laughs] 
MR. MCDANIEL:
There you go.  You just wanted to see the final printout.  You didn't want to know how to tweak the results.
MR. HART:
I was a bottom-line operator.
MR. MCDANIEL:
So what are some of the other things that happened --
MR. HART:
During this time?
MR. MCDANIEL:
During your tenure.  Now, I know you had some environmental issues and in the ‘80s, late in the ‘80s.
MR. HART:
I guess we did, but I'm thankful that mercury never really raised its ugly head until after I had left.
MR. MCDANIEL:
Well, was it - did they - where Marilyn Lloyd and Gore, did they have the public hearing while you were - or is that after you?

MR. HART:
I think the one on the mercury; I think the major thing came shortly after I left.
MR. MCDANIEL:
That's right.
MR. HART:
I left in '83.
MR. MCDANIEL:
Joe LaGrone was probably manager during that.
MR. HART:
I don't know if there was anything much else.  I think people have a hard time remembering, for instance, that - well, I'll tell you an aside story.  The people had a tendency to say, "What are you going to do with your waste?"  You know.  And my response to them usually was - and I think Alvin Weinberg gave them pretty much the same response, and that is, "They aren't our wastes.  They're your wastes.  They're what took you through World War II."  
MR. MCDANIEL:
Sure.
MR. HART:
And he said at the time we weren't as busy cleaning up waste as we were getting a product out the door.  So let's say I should ask you what are you going to do with your wastes.  I mean, that was more my attitude.  And so - but the cleanup itself certainly is needed.
MR. MCDANIEL:
Yeah.
MR. HART:
In our day, I think had we budgeted for any significant amount of money for cleanup, it would have gotten scratched awful fast.  
MR. MCDANIEL:
Really?
MR. HART:
Yeah, there was too many other places for the money.
MR. MCDANIEL:
Right.  And too many other priorities at that time.
MR. HART:
Oh, yeah, it never really had a priority.  And I don't think people were as significantly aware or as pointedly aware of low level problems and things like that. We had our problems.  We knew we had problems, and we fought them as we went, you know, but we never quite had what you would call a funded cleanup program.
MR. MCDANIEL:
Now, was Weinberg - Alvin, the Director of the Lab while you were --
MR. HART:
Yes, he was.
MR. MCDANIEL:
What was that relationship like?
MR. HART:
With me or with --
MR. MCDANIEL:
Yeah, with you.
MR. HART:
Alvin's relationship with me was fine.  Alvin's relationship with some other people wasn't quite so good.  And people would say to me, "Well, you fired Alvin."  I said, "No, I didn't fire Alvin.  I just carried the mail."  The people in Washington were the ones that wanted the change.
MR. MCDANIEL:
Sure.
MR. HART:
And I always - people who knew the real story knew very well that Alvin and I were close friends.  He was one of the nicest people in the world.  But there is a little bit of a problem nowadays, and you're seeing it perhaps now in the agency, the DOE.  The technical guy and the management guy don't often exist in the same suit.
MR. MCDANIEL:
Hmm.
MR. HART:
I think that - this is just my own thinking after looking back over the years.  There was a man who was a sound technical - a physicist-type or engineer-type who was also management oriented.  They come along once in a great while.
MR. MCDANIEL:
Sure.
MR. HART:
And very often --
MR. MCDANIEL:
Excuse me.
MR. HART:
And very often the management guy leans towards management and the technical guy has quite a different view of it and doesn't quite get there.  But Alvin's problem with the agency at the time isn't anything I was - I just happened to be the man on the front line.  And I think we had some awfully good management after Alvin.  But - and I shouldn't say awfully good management.  Different management.  Herman Postma, for instance, was that guy I'm saying that had both talents in one suit, that kind of guy.  And then you see this in the managers today.  These people that are sound technical people, but they're also very good managers, and they happen to know kind of which comes first when it's needed.  So they tend to be pretty remarkable people.
MR. MCDANIEL:
But you know, I suppose - I didn't know Alvin Weinberg very well.  I'd met him and I have talked with him.  But I've talked to a lot of people that knew him, and the impression that I get - and please correct me if my impression is not what you think it is - but the impression I got was he was one of those rare individuals who was really, really bright and creative and smart and may have been a little too passionate for his own good in some instances as far as his ability to --
MR. HART:
Well, his passion and his foresight and his technical capability certainly produced an awful lot of great things.
MR. MCDANIEL:
Exactly, and I understand that.
MR. HART:
He was on some long projects and had a tendency to be terribly dedicated and perhaps overly positive in his position.  And sometimes didn't really worry too much about what some other people in higher positions thought, frankly.  But it was that kind of thing.  
MR. MCDANIEL:
I had a - I don't remember who, somebody I was interviewing, and I asked them about Alvin Weinberg and his leaving, I guess, is what it was.  And they said, "Well, Alvin just did what he wanted.  He didn't listen too much to other people as far as just kind of continuing on doing what he thought was the best thing to do."
MR. HART:
Well, it's very obvious that some people in Washington thought that anyway.
MR. MCDANIEL:
Exactly.  That was my point.
MR. HART:
I'm not sure - and I hate to say anything bad about him because - personally.
MR. MCDANIEL:
Well, no, of course not.
MR. HART:
Just that tremendous contribution.  A man dedicates his life to something like that, I don't know about you, but I can't imagine ever being that dedicated as he was, and frankly, that sure of himself on some things.  If Alvin were alive today he would tell you that the biggest mistake ever made was giving up the Breeder.  And I'll tell you as a nontechnical man, I'll tell you right now, I can't go with that, no way.  But he was positive.  It's the technical viewpoint against the other.
MR. MCDANIEL:
Sure.  What were some of the other things in your tenure that you kind of saw that were positive or challenges or things such as that?
MR. HART:
Challenges?  Payment in lieu of taxes.
MR. MCDANIEL:
Okay.  Talk about that a little bit.
MR. HART:
I have a copy of Dick Smyser's editorial.  I'll give you a copy of it before I leave.
MR. MCDANIEL:
Did it happen during your tenure?
MR. HART:
Oh, yes.  This was the time in which the whole question of whether government agencies, not just like our plants here but places like Air Force and Naval Hospitals, whether they should be paying taxes to local communities.  That decision had been made, so I didn't have to be involved in that.  But we had come up with what we called payment-in-lieu-of-taxes.  As I look back on it today, it wasn't anywhere near enough, but by the same token it was better than nothing.  And there were some places where they weren't getting that.  We had the continual cry here that we had the highest taxes in the state.  I guess they still talk that way here.  I pay it, so I guess I just don't pay that much of attention to it.  But I guess - but I also had to point out too at that time that we had the highest average wage too in the state, next to the Goodyear plant out in the west part of the state.  But the one that was paid a little more than we did, but generally speaking.  And we continued to fight that out on the local level, and it was like so many other things, you can have one view with the local level but when all your dollars have to come from Congressional appropriations, sometimes I think you might just be fighting the wrong people.
MR. MCDANIEL:
Sure.  Exactly.
MR. HART:
You're not fighting at the right level.  Al Bissell, the mayor here, was a close friend – one of the closest friends I ever had and a real fine man.  He understood this.  And we stayed friends even though we were on opposites of it all the way through.  But - what's his name?  I can't think of his name.  In Clinton was the same way.  That was the big community issue probably.  I don't know what else.  I was fortunate in that I was also able to serve on the Board of Trustees of the Hospital here, and I was Chairman of that Board for two different sessions.  And so I saw that part of it.
MR. MCDANIEL:
Mm-hmm.
MR. HART:
We didn't have - I thought we had - I know we did.  We had a very fine Hospital and very fine healthcare here in town.  And I guess it's quite different now, but still that same quality kind of thing that I think that Oak Ridgers expect, and they get it.
MR. MCDANIEL:
Sure, exactly.  What was your relationship with the community? I mean, what as the general manager --
MR. HART:
You have to say who was the community.
MR. MCDANIEL:
Yeah, who was?
MR. HART:
I'll show you downstairs I have a plaque with the signatures on it, and these are signatures burnt into a board with the Gene Joyces and the Ben Adams and the Dick Smysers and other prominent Oak Ridge people, such as Tom Hill, Don Maxwell, J.W. Gibson.
MR. MCDANIEL:
Tom Hill, yeah.
MR. HART:
My relationship personally with the city was great because I was the person who first turned them around to go to what we called the Roane-Anderson Economic Development Council.  And I have the first Muddy Boot Award reflecting this. 
MR. MCDANIEL:
Is that right?
MR. HART:
I have one out there.  I'll show it to you.  It's dated May 1983 and has all these - it has all the signatures of these people.  If you want to see something that's Oak Ridge history, you just take a look at those people's names.  They're the names that everybody knew throughout here.  And it was a strong, strong outfit.  But like so many other things, I think Oak Ridge perhaps has suffered somewhat from being run by amateurs.
MR. MCDANIEL:
Sure.
MR. HART:
I don't know.  My relationship with the community was great; at least in my press and whatnot they seemed to think that.  And in my going-away party sounded like it.  I never had any serious problems with the community other than the ones that were dictated by doing what you had to do, and doing what you were told to do.
MR. MCDANIEL:
Sure.
MR. HART:
We had - I guess you'd have to characterize it as the agency at the top told you what to do.  We had a great deal of liberty on how to do it, and that was what they really wanted in a manager in my day, was a man that could do both.  Could do what you asked him to do, and could do it very well.  And I had the tools - I had the horses to do it with, I think.  That was the biggest thing.  And the horses weren't just government people.  They were Carbide and other contractor people of that generation.  There's still a few around that are pretty solid people, I tell you.  You couldn't have put together a team like that.
MR. MCDANIEL:
Really?
MR. HART:
Yeah, it started way back with Sam Sapirie and before that.  They put it together and they made it go.
MR. MCDANIEL:
What else do you want to talk about?
MR. HART:
Oh, I don't know.  I probably talked too much already.

MR. MCDANIEL:
No, not at all.  That's very interesting because we don't get a perspective like this from very few people.
MR. HART:
Well, there are very few people who are 89 probably.  And not thinking too far out in the future and not wondering what people are going to think of what they said because I keep telling my wife when we talk about obituaries, for instance, one thing you're never going to have to read your own.
MR. MCDANIEL:
That's right.  That's exactly right.  So here's a chance.  If there's anything you've always wanted to say, here's your chance.
MR. HART:
No, I think - I've had a little piece of everything in town.  I was on the United Way Board.  I was President of the Oak Ridge Country Club twice.  I was Chairman of the Hospital when it was not-for-profit.  Let me see what else.  We have four children, who, for the most part, grew up here.  One daughter, Maureen, is the Solicitor General for the state of Washington.  And our other daughter, Margo, is married to one of the old Oak Ridge families here, the Krakoviak family, and her husband, Sam, must be doing pretty well.  He just retired at 51.
MR. MCDANIEL:
Must be.
MR. HART:
And one son, at one point here, owned Hart Graphics just down the road.  That's John Hart.
MR. MCDANIEL:
John.  Is that right?  I've known John for years.
MR. HART:
That's - when you talk to anybody in Oak Ridge, they've all known John.

MR. MCDANIEL:
I've known John.  Now that I look at you, I say, well, yeah.
MR. HART:
Oh, yes, we do look a bit alike.  And our older son, Jim, is down at Pawley's Island, and is a business man, who owns several businesses down there.  We've done extremely well.  My mother just loved the town and felt like it was her town and was very well thought of.  I guess I don't have - oh, I - if you get into it and what have you, I've had lots of discussions with different people about the things, but I think it's hard to compare Oak Ridge with anything else because it was an absolute - working socialism in the way it started out, and it's very hard to get people to change their attitudes when somebody was changing their light bulbs, going back to their own Roane-Anderson days.  I think they're making a very real effort with these - kind of what we call the new people here in town, to get out into the marketplace the way it should be done.  I don't think that we've ever done in this country - not just here, but anyplace, we've never done enough of getting technology out into the marketplace fast enough and meaningful enough.
MR. MCDANIEL:
Mm-hmm.
MR. HART:
And it's beginning to show in the world today that we've never done quite the job that we could do.  But there's an awful lot of people catching onto it right now and talking about doing it.  So it's good.  And the economic industrial development here in Oak Ridge, you can fault it.  I don't know how it could have been done a great deal better because they've never been free agents.  We have a base that's dependent upon the government dollar and direction, generally speaking, that kind of goes with money.
MR. MCDANIEL:
Sure, exactly.
MR. HART:
No, I think - my wife has a different - some different views on some of this.
MR. MCDANIEL:
Well, I'm certain she does.
MR. HART:
We've had a very good time here that we've lived here.  We were here from '47 to '50, and then we were here again from '71 to '83, and then here again now from 2004 till now.
MR. MCDANIEL:
There's just something about Oak Ridge, you keep coming back.
MR. HART:
Well, I think we kept coming back to our family. We have a grandson in Knoxville, and that's enough to get us home.
MR. MCDANIEL:
Oh, sure.  Oh, sure.  So you think you're going to stay here, or are you going to move away?
MR. HART:
Well, right at the moment, I've got a reservation in the Columbarium down at St. Mary's, my wife and I both do.
MR. MCDANIEL:
There you go.
MR. HART:
And I'm - she's not as old as I am, but I'll be 90 in March.  So I - no, we intend to stay here.  You don't move again at 90.  We've lived 15 or 16 places.  We figured out the other day we've owned 13 homes.
MR. MCDANIEL:
Wow.
MR. HART:
And the world has treated us well.  I tell you, it really has treated us very well.  I lost a brother in World War II and things like that, but generally speaking we've done very well.  My wife's family and mine have done very well.  I don't want to get speaking for her.  I'll surely get in trouble there.
MR. MCDANIEL:
All right.  Well, Mr. Hart, thank you so much.
MR. HART:
This has kind of been fun.  I hope it's all taken with the right grain.
MR. MCDANIEL:
I'm certain it will.  This is a complete video.  It's going to be in its entirety, so people --

MR. HART:
Is that right?
MR. MCDANIEL:
Yeah.
MR. HART:
Well, my wife was saying this morning that she did the 1950 page in the Oak Ridge book, the 1950 page, and she was reminding me that she got $100.00 for that.
MR. MCDANIEL:
Wow.
MR. HART:
And that was almost twice what she was getting when she was working there.
MR. MCDANIEL:
Of course.  Of course.  [Laughter]  Of course.  All right.  Well, thank you so much of taking the time to talk with us.
MR. HART:
Okay.
[End of Interview] 
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